WESTBERE PARISH COUNCIL[image: ]

Clerk: Amanda Sparkes
7 Beech Tree Avenue, Sholden, Deal CT14 0FB
Tel: 01304 365972.  Email: amanda.sparkes@sky.com
         Website: westbereparishcouncil.gov.uk

Regulations enabling town and parish councils to lawfully conduct virtual meetings by video and telephone conferencing until May 2021 have been published. The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020 came into force on 4 April 2020 until 07 May 2021.

[bookmark: _Hlk53063073]TO:   ALL MEMBERS OF WESTBERE PARISH COUNCIL: Councillors are hereby summoned to attend a “virtual” meeting of the Westbere Parish Council on Thursday 22 April 2021 at 7.00pm for the transaction of the business described in the following Agenda.
This meeting will be held using Zoom as a virtual hosting platform. Members of the public may still “attend” the meeting either online or by telephone – please contact the Clerk for the meeting link and passcode
	[image: ]
	A SPARKES, CLERK TO THE COUNCIL



A G E N D A
	
	There is an official period of mourning for eight days set out in the government guidance for HRH Prince Philip who sadly passed away on 09 April 2021. As a result, this affected the meeting notice period and these days are excluded for calculation of time and any timescales that end in this period should be postponed until the first day after the mourning period in accordance with section 243 of the Local Government Act 1972. Hence the original planned meeting date of 20 April 2021 was cancelled and a revised date and time for the meeting now set as Thursday 22 April 2021 at 7pm

	
	Opening Admin and Reports

	1
	The Chairman’s opening remarks and apologies for absence.

	2
	TO RECEIVE candidates putting themselves forward for co-option and TO RESOLVE to co-opt two candidates to the two vacancies on the council. 

	3
	Declarations of Disclosable Pecuniary Interests and Other Significant Interests and Voluntary Announcements of Other Interests, and a reminder to think of any changes to the DPI register held at CCC, such as change of job or home. 

	
	Welcome to Guest, Leader of Canterbury City Council, Cllr Ben Fitter-Harding and 20 minutes set aside for Cllr Fitter-Harding to talk to the council and for a question and answer session

	4
	[bookmark: _Hlk38978427]To agree as a correct record the Minutes of the last meeting held 16 March 2021 (and TO NOTE that these will be signed by the Chairman by post after the meeting.)

In light of the Clerk workload issues TO DISCUSS requirements of Minutes (Standing Order 3t refers and is being adhered to already); and the efficiency of Minutes; and RESOLVE a method of approval for draft Minutes prior to public release – that the Clerk send the Minutes to ALL councillors for a period of 48 hours asking for any comments on accuracy and typos, but not for re-writing, except where there is an error.

	5
	Progress of resolutions from the confidential staffing session of the 16 March 2021 meeting:
i. TO NOTE that both the Clerk and the Chairman independently have taken advice from the KALC legal advisor who has confirmed that the Clerk as the Proper Officer should post the agendas.
ii. TO RESOLVE a revised pattern of WPC parish council meeting dates in 2021-2022 to help ease the Clerk’s workload: Seven Meetings plus Electors’ Meeting p.a. (three fewer meetings than at present and still keeping August and December free) – dates to be 20 April , 04 May – Annual meeting of the parish council, 22 June (day after England should emerge fully from lockdown) 27 July, No meeting in August, 14 September, No meeting in October; 09 November, No meeting in December; 11 January 2022 ; 22 February 2022. 
iii. That the parish council will bring a proposal to satisfy the overtime burden of January and February 2021 to the April 2021 parish council meeting.
iv. TO NOW RECEIVE the Clerk’s detailed timesheet for March for review and action as appropriate (moved into confidential session at the end of the meeting).  
v. TO RESOLVE that a further staffing review be held. 
vi. TO DISCUSS any further new working practices to help rebalance the workload

	6
	Chairman’s Report and Councillors’ Reports

	7
	Reports from County and City Councillors

	[bookmark: _Hlk64204206]
	Adjournment of the meeting for Parishioners’ questions and comments. The meeting will be adjourned for parishioners’ questions and comments. This is the only opportunity during the meeting for residents to speak. The period for public participation will last no longer than 10 minutes and a single member of the public is afforded no more than 3 minutes to make their representation, with the discretion of the Chairman.

	
	Finance.

	8
	TO NOTE any use of S101 since the last meeting: None.

	9
	Financial matters, including bank statements and authorisation of accounts (Appendix 3) 
TO NOTE that the Appendix 3 Finance Schedule and schedule of payments to be signed by the Chairman and returned to the Clerk by post. 

	10
	i) To discuss and resolve the spend or return of Covid contingency balance of £284.89 to KCC.
ii) Chairman’s agenda item request - To discuss the annual £35 fee to the Information Commissioner’s Office payable by DD in June each year and TO VOTE on whether to continue with this 

	11
	CCC Capital Grant applications 2021-2022 – Cllrs resolved at the January 2021 meeting to apply for a picnic table for the village green. TO RESOLVE an application be submitted prior to the 26 April deadline.

	12.
	Suggestion for bedding plants and wooden edging on the village green – to receive contractor feedback and to discuss this further

	13
	Update on the future of Concurrent Function Funding – TO RECEIVE any update 

	14
	TO DISCUSS training for all Cllrs – and for all councillors to consider their areas of interest and any training needs to support them

	
	Village Character – Planning, local applications, nearby developments, parish plan.

	15.
	New planning applications, decisions and appeal notifications in Westbere.
TO NOTE any new applications that are validated prior to the meeting since the Agenda was posted.
TO NOTE that CCC is offering parish councils a briefing on planning enforcement and heritage at a briefing session on 24 May 2021 (5.30pm-6.30pm)

	16
	Any update on the Sturry Relief Road application (KCC/CA/0091/2019) that was refused by KCC on 09 March 2021.

	17
	The Sturry and Westbere Two Fields Action Group application to try and get Village Green status on the Two Fields site – (i) The outcome of the KCC Regulation Committee Member Panel on 24 February 2021 is that the application will now proceed to a Public Inquiry. (ii) TO NOTE the Clerk was made aware on 22 March 2021 that a legal challenge has been made from Bellway Homes to KCC about the decision to proceed to a Public Inquiry. (iii)  Correspondence from KCC Invicta Law explains that the public inquiry may be in the form of an informal, written procedure. The inquiry is about whether a trigger event has occurred which would render the application for registration as a village green invalid. The Inspector’s report to the Panel should be by late May.

	18
	TO NOTE there is no update on the adding of new PROWS application, made to KCC by the parish council, for The Two Fields site at Staines Hill owned by Bellway Homes.

	19
	ANY UPDATE re joint informal discussions with Sturry Parish Council and Fordwich Town Council re Bretts Land since Robert Brett & Sons Ltd have ceased operations at their Westbere Depot.
And any update from the Mayor of Fordwich, Philip Lewis regarding establishing a Fordwich Historic country Park for Fordwich and Westbere 

	
	Inclusion – local groups, events, communications.

	20
	[bookmark: _Hlk53237610]Openreach Community Fibre Partnerships to get high speed broadband to more households in Westbere. Details of a new voucher funding scheme are awaited. TO RESOLVE to put up Broadband posters as suggested by a resident of Church Lane to encourage residents to sign up and pledge vouchers. 

	21
	Website – TO NOTE the new website is now live at https://westbereparishcouncil.gov.uk/ Residents can sign up to receive “News” items on the website. CCC will host the old website until 31 March 2021. 

	22
	TO DISCUSS a resident suggestion of a village social event to be arranged when the lockdown easing map allows – perhaps a Strawberry tea, possibly on 04 July or 11 July 2021 from 1pm to 4pm? 
TO RESOLVE future event(s) be jointly organised by the parish council and WVPS. TO DISCUSS a sharing of refreshments / other costs. 
TO DISCUSS and RESOLVE a parish council budget limit for expected post-lockdown events in 2021-2022. 

	
	Environment – Ecology, conservation, de-carbonisation.

	23
	For the possibility of one or two public facility ones EV car charging points for electric cars, especially as some households without off-road parking may not be able to have a charging point attached to their homes - TO RESOLVE to suggest two possible locations in the village for EV charging points and consult with/obtain the support from affected residents – and to notify these locations to the highways steward and add them to the Highways Improvement Plan.
Note that the EV project is likely to be a complex multi-disciplinary project requiring Kent and CCC support. Scoping to be completed by the parish council and residents. 

	24
	For ownership information of the bank at the bottom of Walnut Tree Lane with a view to seeking environmental improvements for it - To revisit information of earlier investigations prior to committing to a Land Registry search

	25
	TO RECEIVE any update from Cllr McLean re The Kentish Stour Countryside Partnership project for establishing a Stour Valley Regional Park - a regional park including Westbere.

	
	Roads

	26
	TO RECEIVE an updated Highways Improvement Plan following a zoom review with the Highways Steward and Cllr McLean and the Clerk on 11 March 2021
TO RESOLVE to proceed with two x week-long traffic data surveys at a cost circa £700 for Westbere Lane and Bushy Hill Road – in light of the long lead-in on arranging traffic surveys ask for these to be undertaken in September 2021.
Any verbal update re informal speed gun checks with highways steward in May (Cllr McLean)

	
	Standing Agenda items

	27
	Newsletter items and anything urgent to communicate to residents and/or post on Website.
TO NOTE that Cllr Morcom has offered to take on responsibility for producing future newsletters.
TO RECEIVE feedback on future Large Print and Digital requests.
TO DISCUSS New items for next issue.
TO DISCUSS Confirmation of deadlines for input, production and distribution timeline. 

	28
	TO NOTE the Clerk completed a further Risk Assessment around Coronavirus risks for March 2021.

	29
	TO RECEIVE and ADOPT a Policy on the use of Cllr emails (separate appendix)

	30
	Clerk’s Report (Appendix 4) – for any items not already covered elsewhere
TO NOTE the Clerk attended the CCC workshop held on 30 March to discuss the potential creation of a pollinator plan for the Canterbury district – there is nothing of note to report at this stage.

	31
	To revisit any outstanding actions on the action list not covered through this meeting

	32
	UPDATE on the Chairman’s open letter as an alternative to the Annual Electors Meeting for 2021 

	33
	TO NOTE the latest situation re the lawfulness for town and parish councils to hold virtual meetings (more detail on the Clerk report)

	34
	Date and time for the next meeting/virtual meeting – 04 May 2021 on Zoom at 6pm.

	35
	The Council is recommended TO RESOLVE that Members of the Press and Public be excluded from the meeting during consideration of the following agenda item by reason of the confidential nature of the items of business to be transacted, in accordance with Section 1(2) of the Public Bodies (Admission to the meeting) Act 1960

	36
	Confidential Item: Staffing matters.
TO DISCUSS the Clerk timesheet for March and excess hours worked. 
TO RESOLVE that for councillor correspondence, Cllrs when emailing, copy in all other councillors and the Clerk.


[bookmark: _Hlk54168585]Proposed meeting dates for 2021: Third Tuesday of each month: 20 April, 04 May 2021 - the virtual May annual meeting of the parish council then further dates tbc 
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